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A4

G2

P9

P9.1 Assessing Need S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas.

QS 1: Annual survey includes assessment of HROE 

processes and is analyzed to discover changing needs 

and need for improvement.

Library Staff Annual survey Database 

Development 

Project

 QS 2: Annual focus group(s) are held with work/team 

leaders to discover concerns, potential causes of 

dissatisfaction and priority needs for upcoming year.

Work/Team 

Leaders

Annual focus 

groups

P9.2 Recruiting, Allocating 

and Hiring (all 

classifications and 

volunteers); PM 1: 

Timeliness

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas. AND S01-

OE-Develop 

competencies 

throughout the 

libraries as required to 

achieve goals in Key 

Result Areas…

Quality Standard 

1: Increase 

(compare to 05-06 

baseline) in 

activities (OTJ 

learning and cross-

training, coaching, 

apprenticeship, 

etc.) that support 

acquisition of 

competencies 

need to sustain 

and develop key 

result areas.  

(Source: SLRP 

2006-2007 draft); 

AND Quality 

Standard 2:  

Recruitment/hiring 

documents, 

individual 

developmental 

plans, and project 

planning 

documents reflect 

QS 1: All temporary employment position descriptions 

will be initially reviewed and feedback provided to the 

TL within 2 business days of receiving request.

Work/Team 

Leaders

Tracking log

â QS 2: REGULAR EMPLOYMENT - All Library position 

descriptions submitted to initiate the recruitment 

process will be initially reviewed and feedback given to 

W/TL within 2 business days.

Work/Team 

Leaders

Tracking log Recruit. & Hiring 

Project / HROE 

Intranet/ Website 

Project

â QS 3: 100% of applications will be pre-screened for 

minimums within 1 business day after the closing date 

of the position or by the first review date if position is 

open until filled.

Selection Teams Tracking log Recruit. & Hiring 

Project

â QS 4:  In 95% of searches, audit of completed search 

file for hire in classified staff positions will be completed 

within 2 business days after receipt of complete search 

file package from selection team.

Selection Teams Tracking log Recruit. & Hiring 

Project / HROE 

Intranet/ Website 

Project

â QS 5:  100% of new employees will be invited to attend 

a Partners Orientation within 4-8 weeks of their hire 

date. 

Team Leaders 

and New 

Employees

Tracking log Recruit. & Hiring 

Project

LIBRARY CRITICAL PROCESSES

OPERATIONAL EFFECTIVENESS

The UA Libraries' organization, values, and employee development align with its strategy, and staff take great pride in the aspirations, accomplishments and reputation of 

MANAGING HUMAN RESOURCES
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P9.2 PM 2: Outcome: 

enhance quality of 

selection process

â QS 1:  Search teams will utilize appropriate 

interviewing techniques. 

Selection Teams Audit log Recruit. & Hiring 

Project / HROE 

Intranet/ Website 

Project

â QS 2: 100% of the searches will be audited by a 

representative from the HROE team and feedback 

provided to selection team when best practices or 

UA/AA policies and procedures for recruitment have 

not been followed.

Selection Teams Audit log Recruit. & Hiring 

Project

â QS 3: 80% of all Library searches (with or without 

goals) will include minority and women applicants.

Selection Teams Careertrack 

EEO 

Summary

Recruit. & Hiring 

Project

â QS 4:  All library searches with UA goals will strive and 

reach "applicant availability" goals.

Selection Teams Prescreening 

process

Recruit. & Hiring 

Project

â QS 5: x% or # of people in search pool are judged to 

have competencies needed for position.

Selection Teams Screening 

process?

Integrating 

Competencies 

Project/ Recruit. 

& Hiring Project

â QS 6: Team leaders understand, apply policies and can 

rapidly hire part-timers and temps with limited 

consultation.

Work/Team 

Leaders

Annual survey HROE Intranet/ 

Website Project

P9.3 Training for Team 

Systems (PEMS, 

Compensation and /or 

Rewarding Systems), 

Team Development and 

Interpersonal Skills; PM 

1: Output

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas. AND S01-

OE-Develop 

competencies 

throughout the 

libraries as required to 

achieve goals in Key 

Result Areas…

Quality Standard 

1: Increase 

(compare to 05-06 

baseline) in 

activities (OTJ 

learning and cross-

training, coaching, 

apprenticeship, 

etc.) that support 

acquisition of 

competencies 

need to sustain 

and develop key 

result areas.  

(Source: SLRP 

2006-2007 draft); 

AND Quality 

Standard 2:  

Recruitment/hiring 

documents, 

individual 

developmental 

plans, and project 

planning 

documents reflect 

competencies 

QS 1: 90% of new x-functional teams will receive 

teambuilding and facilitation support as needed.

Team Leaders, 

Team Members, 

Cross-Functional 

Project Teams, 

New Employees, 

New Team 

Leaders.

Tracking log Training for 

Team Systems

â QS 2: 95% of new employees will receive introduction 

to the Library’s philosophy, principles, mission, vision, 

team structure, team processes, and facilitation 

practices within 9 months of hire.

Team Leaders, 

Library Staff

Tracking log HROE Intranet/ 

Website Project
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â QS 3: 100% of materials outlining the Performance 

Effectiveness Management System (PEMS) and its 

implementation in teams are available to teams at the 

start of the team annual planning.

Team Leaders, 

Team Members

#/Dates of 

scheduled 

sessions 

and/or 

emailed 

materials

Training for 

Team Systems / 

HROE Intranet/ 

Website Project

P9.3 PM 2: Outcome â QS 1: Training for Team Systems rates in top 5 of "Do 

Best" on annual survey. 

Team Leaders, 

Team Members, 

Cross-Functional 

Project Teams, 

New Employees, 

New Team 

Leaders.

Annual survey Training for 

Team Systems / 

HROE Intranet/ 

Website Project

â QS 2:  Reports from Process Improvement teams 

which the 6S Group supports will reference the steps 

used in the DMAIC approach indicating some level of 

learning among the members of these PI teams. 

Teams, Team 

Leaders

Teams' 

reports

HROE Intranet/ 

Website Project

â QS 3: 2 teams identified by Cabinet report savings and 

an increase in quality service related to a priority 

process by October 2007.   

Library Teams Teams' 

reports

â QS 4:  90% of new employees surveyed indicate 

familiarity with the philosophy and skills of working in 

teams, our Library values and the Library's history and 

focus on the future.

New Employees Newbie 

survey

HROE Intranet/ 

Website Project

â QS 5:  95% of new employees surveyed indicate 

overall satisfaction with orientation processes 

New Employees Newbie 

survey

â QS 6: 90% of teams have completed all steps of their 

teams' Strategic Frameworks, in the format called for 

by the PEM system, by August of the new fiscal year.

Team Leaders, 

Team Members

Teams' 

reports

Training for 

Team Systems / 

HROE Intranet/ 

Website Project

P9.3 â QS 7: Team leaders rate PEMS Training and Design in 

top 5 of "Do Best" on PEMSystem on the annual 

survey. 

Team Leaders,  

Work Team 

Leaders

Annual survey Training for 

Team Systems

P9.4 Conducting 

Developmental and 

Performance Reviews; 

PM 1: Outcome

S01-OE-Develop 

competencies 

throughout the 

libraries as required to 

achieve goals in Key 

Result Areas…

QS 1: 80% of team leaders and work team leaders 

know the steps of Constructive Dialogue and are able 

to demonstrate use of its 6 steps.

Team Leaders, 

Team Members

Annual survey HROE Intranet/ 

Website Project

PM 2:  Output â QS 1: 100% team leaders and work team leaders have 

attended Constructive Dialogue.

Team Leaders, 

Team Members

Tracking log
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P9.5 Informing, Providing 

Advice and Coordinating 

Resolution and Referral 

of Employee Work-

Related Conflicts / 

Problems and Human 

Resource / Organization 

Effectiveness Policy and 

Process Questions; PM 

1: Timeliness/ 

Responsiveness

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas. AND S01-

OE-Develop 

competencies 

throughout the 

libraries as required to 

achieve goals in Key 

Result Areas…

Quality Standard 

1: Increase 

(compare to 05-06 

baseline) in 

activities (OTJ 

learning and cross-

training, coaching, 

apprenticeship, 

etc.) that support 

acquisition of 

competencies 

need to sustain 

and develop key 

result areas.  

(Source: SLRP 

2006-2007 draft); 

AND Quality 

Standard 2:  

Recruitment/hiring 

documents, 

individual 

developmental 

plans, and project 

planning 

documents reflect 

competencies 

identified in 

Quality Standard 

QS 1: All requests for information/assistance will be 

responded to within 1 business day.

Work/Team 

Leaders

Tracking log HROE Intranet/ 

Website Project

â QS 2: If in-depth assistance is required, a plan of action 

will be developed within 3 business days.  

Work/Team 

Leaders

Tracking log HROE Intranet/ 

Website Project

â QS 3:  With disciplinary action cases and visa requests, 

in-depth assistance to develop a plan of action or next 

steps will be offered within 5 business days.

Work/Team 

Leaders

Tracking log HROE Intranet/ 

Website Project

PM 2: Outcome â QS 1: 100% of team/work team leaders are aware of 

and using/following the processes for probation, leave 

management, performance appraisals, personnel 

actions and terminations.

Work/Team 

Leaders

Annual survey HROE Intranet/ 

Website Project

â QS 2: Reduce the number of cases of personnel 

conflict coming to HROE  by 20% over last year. 

Work/Team 

Leaders

Tracking log HROE Intranet/ 

Website Project

â QS 3:  Partners Survey:  Team leaders indicate "Do 

Best" on "Coordinating Resolution/Referral of Work-

Related Conflicts et al."

Work/Team 

Leaders

Annual survey HROE Intranet/ 

Website Project

P9.6 Mentoring (We will not address)

8/1/20071:02 PM 4 C:\DOCUME~1\duryeek\LOCALS~1\Temp\QS0607-071806.xls



Key 

Result 

Areas

Library-

Wide 3-5 

Yr. Goals

Library-Wide 

Strategies

Library-Wide

Quality Standards

HROE QUALITY STANDARDS 

2006-07
With Whom We 

are Partners

Data 

Gathering 

Method ProjectsLIBRARY CRITICAL PROCESSES

P9.7 Compensating, 

Rewarding and 

Recognizing Staff; PM 1: 

Customer Satisfaction 

with Career 

Progression/ Merit

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas.

QS 1:  On annual survey 80% report satisfaction in 

response to statement: "HROE has coordinated the 

steps in the CP/M process effectively and efficiently."

Team Leaders, 

Team Members

Annual survey HROE Intranet/ 

Website Project

P9.8 Managing Termination of 

Employment

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas.

(see integration into 9.5)? ? ? HROE Intranet/ 

Website Project

P9.9 Managing Leaves of 

Absence (FML, 

Sabbatical, Unpaid, etc.)

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas.

(see integration into 9.5)? ? ? HROE Intranet/ 

Website Project

P9.10 Measuring/ Evaluating; 

PM 1: Evaluating HROE 

processes

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas.

QS 1: Customer requirements re: HROE processes will 

be assessed annually.

Any one who 

used our services

Annual survey 

or focus group

PM 2: Measuring 

satisfaction of HROE 

customers

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas.

QS 1: HROE processes will be evaluated for 

satisfaction each year.

Any one who 

used our services

Annual survey 

or focus group

PM 3: Measuring cost-

efficiency of HROE 

processes

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas.

QS 1: HROE processes under study will include an 

evaluation and changes that result in reduced cost.

? HROE team 

report on PI 

project

PM 4: Improving HROE 

processes

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas.

QS 1: HROE processes under study will include an 

evaluation and changes that result in improvement(s) 

for the customer.

Annual survey
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P9.11 Training (internal to 

HROE); PM 1: Output

S01-OE-Develop 

competencies 

throughout the 

libraries as required to 

achieve goals in Key 

Result Areas.

QS 1: 90% of HROE processes are documented, and 

performance and competency matrices established.

Team Leaders, 

Team Members

HROE team 

report

P15

P15.7 Developing Policies 

(including clarifying and 

assisting in 

implementing); PM 1: 

Satisfaction

S02-OE-Align org 

systems, structures, 

culture as required to 

achieve goals in Key 

Result Areas.

QS 1: 90% of Cabinet are satisfied with timeliness and 

quality of advice provided on policy development when 

requested.

Cabinet Cabinet 

survey

HROE Intranet/ 

Website Project

Title Team Members

With Whom we 

Partner Description Outputs Start date

Projected end 

date

1 HROE Database 

Development Project

Glenda DLIST See Project Statement

2 Recruitment & Hiring 

Process Improvement 

Project 

Glenda Partners, 6S See Project Statement

3 HROE/Team Leaders 

Leadership/Management 

Learning Project:  The 

Case for Change

Shelley TL/WTL See Project Statement

4 HROE Intranet/ Website 

Project

Ellen See Project Statement

5 Integrating Library-Wide 

Competencies into Team 

Hiring and Training 

Project

Michael Team Leaders See Project Statement

6 Social Network Analysis 

of Participants in Library 

Strategic Projects

Michael New 10/18/06

7 HROE Operational 

Effectiveness 

(Environmental Scan)

Michael New 10/18/06

10/24/06 elb

HROE Projects

MANAGING INSTITUTIONAL CHANGE & PLANNING
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