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ID % Task Name Duration Start Finish Prede(Resource Names 2nd Q

Complete Apr_|
1 31% | nfOI‘matlon Com mons 225 days? Thu 5/21/09  Wed 3/31/10
10 0% Refresh Computers - wait on budget 24 days? Tue 12/1/09 Fri 1/1/10 Louis,Andrew
13 0% Refresh Servers - waiting on budget 23 days? Thu 10/1/09  Mon 11/2/09 Steve
16 0% January Ghosting 62 days? Mon 11/2/09 Tue 1/26/10 Jackie Y
24 0% Windows 7 OS 53 days Wed 12/30/09 Fri 3/12/10 Jackie Y,Steve
27 0% Ghost loaner laptops 43 days? Mon 2/1/10  Wed 3/31/10 Louis,Andrew
30 33% Staﬂ: Compute rs 281 days? Mon 5/4/09  Mon 5/31/10 q
31 0% Refresh Staff Computers - waiting on budget 60 days Mon 3/1/10 Fri 5/21/10 David
34 40% Refresh Student Computers 60 days Mon 3/1/10 Fri 5/21/10 Andrew
36 10% Implement Plan 40 days  Mon 3/29/10 Fri 5/21/10 35 Andrew
37 28% Plan for Windows 7 - wait for 7 to be out of beta (  printservers,Forefront) 130 days Wed 7/1/09  Tue 12/29/09 Andrew
38 80% Research 45 days Wed 7/1/09 Tue 9/1/09 Andrew
39 0% Plan 25 days Wed 9/2/09 Tue 10/6/09 38 Andrew
40 0% Test 60 days Wed 10/7/09 Tue 12/29/09 39 Andrew
41 25% Security Projects 220 days Wed 7/1/09 Tue 5/4/10 Jackie D
42 25% Create Plan 20 days Wed 7/1/09 Tue 7/28/09 Jackie D
43 25% Implement Plan 200 days Wed 7/29/09 Tue 5/4/10 42 Jackie D
44 0% UST refresh - not need 40 days Tue 9/1/09 Mon 10/26/09
48 0% Switch to UA email and calendaring option - wait on UITS 51 days? Thu 10/1/09  Thu 12/10/09 Jackie D
55 86% Upgrade Staff Memory 108 days Wed 6/3/09 Fri 10/30/09 David,Andrew
57 85% Implement Plan 103 days Wed 6/10/09 Fri 10/30/09 56
58 0% Upgrade to Windows 7 for Staff 21 days? Mon 5/3/10  Mon 5/31/10 Andrew,Jackie Y
62 0% Support for alternative HW/SW w/ UST - Wait on UST 100 days Mon 9/7/09 Fri 1/22/10 David,Louis
66 98% Research ghosting options - need gig to desktop 51 days? Tue 9/1/09  Tue 11/10/09 Louis,Steve
69 0% Implement best option - none 1day? Tue 11/10/09 Tue 11/10/09 68
70 71% Surplus process 21 days? Mon 9/14/09 Mon 10/12/09 Andrew
72 50% Get team input and then approval 10 days  Mon 9/28/09 Fri 10/9/09 71 XWING
73 0% Implement new process 1day? Mon 10/12/09 Mon 10/12/09 72 XWING
74 53% Periferal Inventory 126 days? Mon 5/4/09 Mon 10/26/09 Louis {
79 0% Have students check inventory 20 days Tue 9/29/09 Mon 10/26/09 78 Louis
80 26% Server SerV|CeS 220 days? Wed 7/1/09 Tue 5/4/10
81 0% Refresh Linux Servers & Storage - wait for budget 40 days  Mon 10/5/09 Fri 11/27/09 Bob,Ann
84 25% Implement retirement of SAN 68 days Wed 7/1/09 Fri 10/2/09 Jackie D,Bob
86 0% Implement Plan - Dependant on DCAP 30 days  Mon 8/24/09 Fri 10/2/09
87 27% Security Vulnerability Scan 220 days Wed 7/1/09 Tue 5/4/10 Jackie D,Bob,Steve,Ann
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89 20% Implement Plan 200 days Wed 7/29/09 Tue 5/4/10 88
93 8% IR move 60 days Wed 7/1/09 Tue 9/22/09 Bob
94 15% Work with IR group to Plan 30 days Wed 7/1/09 Tue 8/11/09 Bob
95 0% Implement plan 30days Wed 8/12/09 Tue 9/22/09 94 Bob
96 98% New Main website 60 days Wed 7/1/09 Tue 9/22/09 Bob
98 95% Implement plan 30days Wed 8/12/09 Tue 9/22/09 97 Bob
99 0% Possible Streaming Expansion 1 day? Mon 8/3/09 Mon 8/3/09
100 0% Video Technology Research 65 days Mon 2/1/10 Fri 4/30/10 David
104 0% Test Cloud Computing 147 days? Thu 10/1/09 Fri 4/23/10 Bob
105 2% Create Plan 22 days? Thu 10/1/09 Fri 10/30/09
106 0% Implement test 85 days?  Mon 11/2/09 Fri 2/26/10 105
107 0% Review findings 40 days Mon 3/1/10 Fri 4/23/10 106
108 14% B I‘anCh Com pute rs 192 days  Mon 6/15/09 Tue 3/9/10
109 0% Branch IC refresh - wait for budget 41 days Tue 12/1/09 Tue 1/26/10 Ann,Jackie Y
116 0% Ghost IC Compatible - Jan 20 days Mon 12/14/09 Fri 1/8/10 Andrew,Louis
119 0% Reimage Other public computer 50 days Wed 12/30/09 Tue 3/9/10 Jackie Y,Andrew
1 *Team Member's Other Responsibilities 261 days|  Wed 7rLI09) Wed /30710
123 0% Leadership Group - Adele, Andrew 1% 261 days Wed 7/1/09  Wed 6/30/10
124 0% NetManagers - Steve 1%, Andrew 1% 261 days Wed 7/1/09  Wed 6/30/10
125 0% Docuware UG - Jackie 1% 261 days Wed 7/1/09  Wed 6/30/10
126 0% Library Network - Steve (5%), Bob (1%), Jackie D (1%) 261 days Wed 7/1/09  Wed 6/30/10
127 0% Inventory Nudge - Louis 1% 261 days Wed 7/1/09  Wed 6/30/10
128 0% Peripheral Nudge - Luois 1% 261 days Wed 7/1/09  Wed 6/30/10
129 0% Ntag Nudge - David 1% 261 days Wed 7/1/09  Wed 6/30/10
130 0% Surplusing Nudge - Andrew 1% 261 days Wed 7/1/09  Wed 6/30/10
131 0% Gantt Chart Nudge - Adele 5% 261 days Wed 7/1/09  Wed 6/30/10
132 0% Purchasing - Jackie D, Bob, Steve, Petra, Andrew, David - 3% 261 days Wed 7/1/09  Wed 6/30/10
133 0% Order Parts - Steve 1%, Louis 1% , Andrew 1% 261 days Wed 7/1/09  Wed 6/30/10
134 0% Security Coordinator - Jackie Dee 30% 261 days Wed 7/1/09  Wed 6/30/10
135 0% Student Supervision - Andrew 10%, Louis 10% 261 days Wed 7/1/09  Wed 6/30/10
136 0% CCP Liaison - David 5% 261 days Wed 7/1/09  Wed 6/30/10
137 0% Software Licensing - Jackie YB 20%, Ann 2% 261 days Wed 7/1/09  Wed 6/30/10
138 0% COI’]'[I nu | ng WOI‘k 261 days Wed 7/1/09  Wed 6/30/10
139 0% Server Administration 261 days Wed 7/1/09  Wed 6/30/10 Steve,Jackie D,Bob
140 0% test restores from rsync and backups, database restores for websites 261 days Wed 7/1/09  Wed 6/30/10 Steve,Jackie D,Bob,Ann
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141 0% Tape Backups 261 days Wed 7/1/09  Wed 6/30/10 Louis,Ann,Jackie Y
142 0% OS Updates 261 days Wed 7/1/09  Wed 6/30/10 Steve,Jackie D,Bob
143 0% DB Updates 261 days Wed 7/1/09  Wed 6/30/10 Steve,Jackie D,Bob
144 0% Analyze and Clean DB Accounts/Services on Servers 261 days Wed 7/1/09  Wed 6/30/10 Steve,Jackie D,Bob
145 0% Software Updates 261 days Wed 7/1/09  Wed 6/30/10 Steve,Jackie D,Bob,Ann
146 0% Project Management 261 days Wed 7/1/09  Wed 6/30/10 Adele
147 0% Manage Projects 261 days Wed 7/1/09  Wed 6/30/10 XWING
148 0% Specification and Purchase of Equipment 261 days Wed 7/1/09  Wed 6/30/10 Steve,Bob
149 0% Remedy Coordination 261 days Wed 7/1/09  Wed 6/30/10 XWING
150 0% Managing Remedy 261 days Wed 7/1/09  Wed 6/30/10 Adele,Jackie YB
151 0% Helpline Administrator - daily 261 days Wed 7/1/09  Wed 6/30/10 XWING
152 0% Inventory Maintenance 261 days Wed 7/1/09  Wed 6/30/10 David,Jackie Y
153 0% Coordinate w/ Shipping for N-Tags 261 days Wed 7/1/09  Wed 6/30/10 Jackie Y
154 0% Take initial inventory on new equipment & enter (delegate to students) 261 days Wed 7/1/09  Wed 6/30/10 David,Students
155 0% Periodic inventory checks (monthly & as needed) 261 days Wed 7/1/09  Wed 6/30/10 David,Jackie Y
156 0% Preventative Maintenance 261 days Wed 7/1/09  Wed 6/30/10 XWING
157 0% Maintain MAC's daily 261 days Wed 7/1/09  Wed 6/30/10 Steve,David,Andrew
158 0% IC maintenance work 261 days Wed 7/1/09  Wed 6/30/10 Jackie Y,Andrew
159 0% Research and Consulting 261 days Wed 7/1/09  Wed 6/30/10 XWING
160 0% Researching user questions outside of Helpline 261 days Wed 7/1/09  Wed 6/30/10 XWING
161 0% 5-year Budget Plan 261 days Wed 7/1/09  Wed 6/30/10 Adele
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